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This photograph was taken in a small rural primary school classroom in the remote hills behind 
Timor-Leste’s capital, Dili. In the picture, 1 small boy is invited to come up to the blackboard to 
answer a question. The teacher smiles, so obviously he's got it right. And meanwhile, 7 other small 
children look on intently. 

What I enjoy about this photograph is the look of pride on the boy's face who's been asked to 
answer the question and also the intense interest shown by his classmates. And I suppose the smile 
on the face of the teacher also tells a story. 

There are huge challenges to providing an education in this part of the world, less than half of the 
children complete six years of schooling. Ensuring children have a quality education is vital for their 
long term development and ability to contribute to society. School enrolment rates have improved 
over the last decade, but education quality remains poor. Only 71 percent of primary school 
teachers have had high school education, and many have no formal training at all. Most parents 
didn't complete high school themselves and have limited literacy and numeracy skills, so they 
struggle to provide education support for their children. 

You might think the way to deal with this would be to provide money, money for uniforms and food 
and for children to attend school and pay the school running costs. However, this would create a 
dependency. School dropouts would still remain high, and there's no guarantee that education 
outcomes would improve at all. The teachers would still have a limited capacity to deliver quality 
education, and parents wouldn't have any incentive to support or keep their children at school. 

A better approach would be what we call a development approach, instead of providing money for 
the children, let's teach the teachers to be better at their job. Ongoing training is one of the biggest 
investments a country can make to improve child learning outcomes. Teachers will carry these skills 
into the future, reaching many thousands of children. So it's a bit of a two pronged approach. 
Teachers are trained in things like self-confidence, classroom management, positive discipline, 
creative lesson planning and teaching preparation. 

And the parents are encouraged to attend workshops on things such as basic numeracy and literacy, 
storytelling and so on. With this support, both parents and teachers can work together to create 
better outcomes for the children in this remote and struggling part of the world. 


